


i

FOREWORD
Dear All !

As we embark upon our second EU-funded
project I would like to take you through the
journey we have made, right from where
we started nearly 30 years back. What has
guided us all along was the belief that
every girl and woman should be an
“Abhaya”, she who can live fearlessly, for it
is only in the absence of fear that the
human spirit can thrive.

Aarti Home started when we found an
abandoned infant and took her in.
Eventually we found it was a regular feature and that these babies were
always female. Aarti Home has been a place of shelter for hundreds of
girls over the years,  a place where they can grow their wings and
soar high.

Aarti School started as a stop-gap arrangement for the abandoned
children who arrived in the shelter. It eventually grew into a regular
school and now produces excellent results every year in the Class X
exams.

We observed that mothers were being forced to give their girl babies
up, they had no say in the matter. We sought to empower them by
educating them about their rights and by helping them become
independent economically. This was how Lalitha Cooperative was born,
and along with it a host of programs designed to teach women
employability skills.

Education and skills training are powerful catalysts for throwing off
the shackles of financial dependence.

We realized that if we wanted to permanently eradicate gender
discrimination we would need to bring about a radical transformation
in how people thought and address deep-seated beliefs. We ran many
community-based projects at grass-root levels and eventually the EU-
funded project MANABIDDA, which means “our child”, the idea being
that a child is a child irrespective of gender. We conducted hundreds of
village meetings to sensitize people. Along with training programs and
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counseling  sessions we ran leadership development workshops where
we identified and helped create champions of the cause in the
community. They further spread what had they learnt and it all started
to cascade into a movement. The women were beginning to acquire a
voice.

Women challenging the existing norms upset the social order that
rested on total male dominance. Their efforts are met with extreme
hostility and they face much more than just smear campaigns and
ostracizing. They are vulnerable to physical and sexual violence and
even death threats, intensified due to their gender. The human rights
defenders themselves need defending.

Thus was born the ABHAYA project, our second EU-funded venture. It
aims to provide physical, social and psychological support and
encouragement for women human rights defenders across Kadapa and
Chittoor districts. It will give active support and facilitate the creation
and strengthening of coalitions of women human rights defenders, for
within unity lies strength. The project will offer safety and security
to the women through physical safe houses where they will also get
medical and legal help. We will create six Open Resource Centres to
provide a scaffold for these coalitions and for networking with others
in the region and outside. We will facilitate leadership workshops with
a strong focus on rights and police procedure awareness for the
mobilized coalitions so that they have the skills to protect the human
rights victims and themselves. By involving college-going youth we
hope to make the network stronger. We will extend the women’s
phoneline to a wider area so there is a port of call when help is needed.
We will increase lobbying and advocacy efforts to fill gaps in the
existing legal and policy framework, as well as build partnerships with
government to facilitate better implementation of laws. We will harness
the power of  both traditional and online media to generate greater
discussion about the issue of freedom and support of human rights
defenders, because ultimately change has to come from within.

She who dares, flies. We hope to be the wind beneath her wings.

Smt. P.V. Sandhya
Founder & President

Vijay Foundation Trust,  Kadapa.
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Coalition Groups
A coalition in “ABHAYA” project funded by the European union is a group of
individuals and NGOs who work for a common cause i.e defending the Human
Rights of other individuals. A well organized coalition has more power and
can exert more influence than an organization or an individual operating
alone. The advantages in building a strong coalition and working within it
are strength in numbers, effective community voice and increased access to
resources.

Altogether in Kadapa and Chittor districts, where the Abhaya project is
proposed to be implemented 117 coalition groups (51 mandals in Kadapa
and 66 mandals in Chittor) will be created. The coalition groups consists of
the following members.

1. ASHA

2. ANM

3. AWW

4. Head Master of the School

5. Self Help Group Members

6. LTP/EMP Participants from Mana Bidda project

7. Mana Bidda counselors

8. Female Police Volunteers

9. Reporters

10. Religious/Community leaders

11. Student Union leaders

12. Lawyers

13. Good speakers (Male and Female)

 Every month coalition meetings will be held in each of the mandals.
In case of emergency any member can call for an emergency
meeting. The proceedings of the meeting will be noted and
maintained by the counselor. The coalition group meeting will have
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one visiting member from one of the government departments
MRO/MDO or CI.

 Once every quarter a larger group of these coalitions (6 coalitions)
will be meeting so that their knowledge and skills are shared and
disseminated.  One of these meeting will be held in any of the ORCs
and a minimum of 20 attendees is required for this meeting (3 to 4
from each coalition group)

 Coalition will be the first port of call for the w/HRDs. As the group
will be equipped with the necessary skills imparted to them through
the workshops conducted in the ORCs, they will have capacities to
resolve most of the issues. In case where additional support is
needed the case will be referred to the support groups through ORCs.

 The members of the coalition group will be supplied with booklets
on HRD support and detailed flow charts and easy to follow
instructions detailed out for each case.

Support Groups
The coalition groups formed in each mandal is no longer alone since already
support groups are existing to support these coalition groups. The Support
Groups are bolstered by adding a few more members into the existing
support group, so that the w/HRDs can gain courage to tackle tough problems
that might approach them and which cannot be resolved by the w/HRDs
alone or through coalition group.

Support Group Members

1. Mandal Revenue Officer

2. Mandal Development Officer

3. Mandal Education Officer

4. Velugu APM

5. Executive Officer

6. Medical Officer

7. S.I. / C.I
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8. Reporter

9. Religious Leader

10. Manabidda Participants (Leadership & Employability)

11. Influential Person

12. Agriculture Officer

13. Administrative Officer (Housing)

Meetings

 All the support group members will be invited monthly once for a
meeting with in their mandal.

 The  members from this support group will be invited for the coalition
monthly meeting.

 The minutes of the meeting will be documented by
the counselor.

 The support group members will be invited to  the
Open Resource Center (ORC) for their meetings and
trainings.

Activities

 The issues identified / discussed by the coalition group if not resolved
at their level, will be taken up by the support group members during
the monthly support group meeting.

 Since most of the support group members are Govt. officials, solving
an issue will be more authentic.

College Support Groups
The present society consists of a huge percentage of youngsters below the
age of 21 years who are pursuing various courses in colleges and universities.
It is of utmost importance to create awareness amongst this group about
the women Human Rights. By creating such awareness we can hope to
change the attitude of the society towards the woman Human Rights. These
youngsters are also tech savvy and comfortable in using the smart phones
and internet and are quite active on the social media. The ABHAYA  project
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(w/HRD Project) aims to create college coalition/support groups whose main
function will be to identify and resolve W/HR violations.

To achieve this following activities are planned

1. Sensitize the students in 480 colleges across Kadapa and Chittor
districts by holding 2 hour sensitization meeting.

2. Enroll 25 volunteers in each college.

3. Conduct seminars on Human Rights by inviting external speakers.

4. Impart  knowledge on Acts through booklets on w/HRD and impart
training on using this booklet

5. Impart training on App created for w/HRD

6. Involve Students Union leaders to spread message of w/HRD
amongst the students.

7. Undertake innovative campaigns and using media for its wide spread
coverage.

8. Create  WhatsApp, Face Book, Twitter and Pintrest accounts and
provide On Line support to these youth groups.

9. Plan a visit to Open Resource centres to interact with wider world
and become part of the social media groups.

10. Distribute  booklets on w/HRD support detailing action for various
kinds of cases.

11. Form coalition groups in each college with necessary skills to tackle
issues faced by w/HRDs.

12. Train students  in capturing changes in attitude through pre and
post interventional questionnaire about attitudes and behavioral
intentions on matters concerning treatment of w/HRDs.

Lobbying and Advocacy
In spite of protection offered by the law, the women in India continue to be
marginalized and occupy a devalued position in the society. This is due to
the existing loop holes in the law which is slowly being removed through
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the efforts of several NGOs and activists. Many of the women accept it as an
everyday affair. To improve the situation we need to understand the existing
legal policy frame work and identify the gaps. This will be done by mobilizing
law students. This will also create empathy amongst the future generation
lawyers who will understand the social realities of w/HRDs.

Activities:

1. Two advocacy groups will be formed in each district (Kadapa and
Chittor). These groups will have 4 law students in each.

2.  Creation of a process map on implementation of laws by the advocacy
group with the support of Legal Counselor.

3. Creation of a network of legal professionals and enforcement officials.

4. Conducting annual open forum meetings in the ORCs with the
participation of members of law enforcement agencies and other
government departments.

5. Providing ample media coverage to the above meetings.

6. Circulation of process map to w/HRDs, support Groups and NGOs.

7. Generate a mission statement from the learnings gained from open
forum meetings, publish and circulate the statement.

8. Create a 4 member coordination committee of w/HRDs which uses
the process map and give guidance to other w/HRDs.

9. Conduct 2 day capacity building workshops for Project coordinator,
Advocacy officer, ORC heads twice every year.

10. Creation of awareness through newspapers and social media
campaigns about the process map in local, national and international
newspapers and through social media campaigns.

Open Resource Center (ORC)
An Open Resource Centre is a physical space created for the safety and to
support a w/HRD. This space is one in which the w/HRD can seek comfort,
guidance and will be encouraged. This is the space which equips the w/
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HRDs to understand themselves, address cross-border relationships,
standup for their rights as well as those of the larger community.  This
acts as a space for the coalitions to meet and discuss issues.

 Open resource centre will be created in a space of at least a 1000
sqft. Each Open Resource Center will have 04 computers with
internet facility to have constant connection with the external
world.

 These open resource centres will be advertised to colleges and to
coalitions so that they know that they exist and can be used. This
centre will act as the venue for all the trainings and will be
knowledge centres.

 Open resource centres will be available for information gathering,
psychological counseling, and open debate and discussions.

 An active “human rights advocacy” will be created with the ORC
coordinators and with the Advocacy Manager.

 These centres will be located in Kadapa, Proddatur, Rajampeta
towns of Kadapa district and Tirupati, Pileru and Chittoor towns of
Chittor districts which are accessible and will be at a central location
for the surrounding Mandals from where our support groups and
the coalition groups can reach by local transportation.

 These centres will remain open from 09 am to 05 pm.

Meetings:

 Half a day on Leadership and half a day on legal trainings will be
conducted.

 Workshops on capacity building will be conducted.

 It will be a meeting space for coalitions to meet and discuss issues
quarterly once.

 Open forum meetings will be conducted with Judiciary, police, Dept
of women and Child Welfare and Media.
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Activities:

Through Open Resource Center the w/HRDS understand themselves, address
conflicts, building relationships with  different areas, clarify their values and
stand up for their rights as well as for the others. This center will be located
centrally  for distributing the IEC Material to the surrounding Mandals.

The Open Resource Centre will have four main roles

 Provide spaces to strengthen individual knowledge and attitudes,
solidify leadership and enable social action.

 Create media and social media linkages to get the world around to
understand the issues and challenge and change the norms

 Create base for advocacy at a local and a national level. We will also
tap into online groups specifically created for these issues. The key
advocacy centres are the open resource centres. The ORCs will be
the point where information on human rights violations in the region
will get collated. The ORC co-ordinator along with the volunteers
from colleges will enable the complaints to State Human Rights
Commissions. They will use various forms of awareness building
including media and social media. They will also use petitions to
various government agencies to raise awareness.

 Be the first response centres for HRDs in trouble.

Safe House
In India most of the women who are facing domestic violence, acid attacks,
rape and other violence  do not have courage. More over the situation of
the women who are fighting / standing for other women rights is worse.
Even though the women come forward to protect other women’s rights due
to the loop holes in the law they unable to utilize their basic rights.

In ManaBidda project our counselors, who were also w/HRDs, faced illegal
raids on their homes, threat to their privacy, false propaganda, black mail,
ostracism and hate speech when they tried to stop female feticide, domestic
violence, dowry harassment and trafficking.
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Whenever a violation of Human Rights against women and a threat to the
defenders is noticed it is reported in the coalition groups functioning in the
mandals. For more support the w/HRD issue is transferred to ORC. Their
the problem is discussed and solved in Open Resource center. However, in
certain cases, the problem may become larger and unmanageable where
the w/HRD may face physical violence endorsed by local leadership. In such
case the w/HRD need to be moved to a safe place where these w/HRDs
can retreat into as a last resort.

One safe house will be provided and shared by Kadapa and Chittor districts
in people populated area.

The safe house will be provided with

1. Physical secure place to live in.

2. Hospital access and medical help in case of injury.

3. Psychological support via a counselor.

4. Legal support by in house lawyers.

5. Livelihood training in case the w/HRD loses livelihood.

6. The safe house will have ability to house 5 persons with food and
other facilities.

7. Police protection will be provided if the case demands and the safe
house is provided with 24x7 security.
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Flow Chart
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Our 30 basic Human Rights
The Universal Declaration of Human Rights:

1. We are all free and equal. We are all born free. We all have our own
thoughts and ideas. We should all be treated in the same way.

2. Don’t discriminate. These rights belong to everybody, whatever our
differences.

3. The right to life. We all have the right to life, and to live in freedom
and safety.

4. No slavery – past and present. Nobody has any right to make us a
slave. We cannot make anyone our slave.

5. No Torture. Nobody has any right to hurt us or to torture us.

6. We all have the same right to use the law. I am a person just like you!

7. We are all protected by the law. The law is the same for everyone. It
must treat us all fairly.

8. Fair treatment by fair courts. We can all ask for the law to help us
when we are not treated fairly.

9. No unfair detainment. Nobody has the right to put us in prison without
a good reason and keep us there, or to send us away from our country.

10. The right to trial. If we are put on trial this should be in public. The
people who try us should not let anyone tell them what to do.

11. Innocent until proven guilty. Nobody should be blamed for doing
something until it is proven. When people say we did a bad thing we
have the right to show it is not true.

12. The right to privacy. Nobody should try to harm our good name.
Nobody has the right to come into our home, open our letters or bother
us or our family without a good reason.

13. Freedom to move. We all have the right to go where we want in our
own country and to travel as we wish.
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14. The right to asylum. If we are frightened of being badly treated in
our own country, we all have the right to run away to another country to
be safe.

15. The right to a nationality. We all have the right to belong to a country.

16. Marriage and family. Every grown-up has the right to marry and have
a family if they want to. Men and women have the same rights when
they are married, and when they are separated.

17. Your own things. Everyone has the right to own things or share them.
Nobody should take our things from us without a good reason.

18. Freedom of thought. We all have the right to believe in what we
want to believe, to have a religion, or to change it if we want.

19. Free to say what you want. We all have the right to make up our own
minds, to think what we like, to say what we think, and to share our
ideas with other people.

20. Meet where you like. We all have the right to meet our friends and
to work together in peace to defend our rights. Nobody can make us join
a group if we don’t want to.

21. The right to democracy. We all have the right to take part in the
government of our country. Every grown-up should be allowed to choose
their own leaders.

22. The right to social security. We all have the right to affordable housing,
medicine, education, and child care, enough money to live on and medical
help if we are ill or old.

23. Workers’ rights. Every grown-up has the right to do a job, to a fair
wage for their work, and to join a trade union.

24. The right to play. We all have the right to rest from work and to relax.

25. A bed and some food. We all have the right to a good life. Mothers
and children, people who are old, unemployed or disabled, and all people
have the right to be cared for.
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26. The right to education. Education is a right. Primary school should
be free. We should learn about the United Nations and how to get on
with others. Our parents can choose what we learn.

27. Culture and copyright. Copyright is a special law that protects one’s
own artistic creations and writings; others cannot make copies without
permission. We all have the right to our own way of life and to enjoy the
good things that “art,” science and learning bring.

28. A free and fair world. There must be proper order so we can all enjoy
rights and freedoms in our own country and all over the world.

29. Our responsibilities. We have a duty to other people, and we should
protect their rights and freedoms.

30. Nobody can take away these rights and freedoms from us.

* List provided by Youth For Human Rights International, adapted and
simplified from the 1948 Universal Declaration of Human Rights

Here is a link to the original:  http://www.un.org/en/documents/udhr/




